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TASK NAME

. Appoint a member(s) of the team

START
DATE

15/10

END DATE

15/10
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PRIORITY

Medium
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Decide upon the structure of the website

15/10

15/10

Medium

. Create a simple website

15/10

22/10

Medium

Maintain the website

15/10

15/10

24/11

15/10

Medium

Medium

2.1 Appointa of the team

2.2. Do a research, gather information

15/10

22/10

High

Meet the customer and identify user

2.3. requirements 12/10 15/10 - High
Identify functional and non-functional

2.4. requirements 15/10 22/10 23 High
Identify associated risks and decide upon

25. iy 22/10 29/10 24 Medium

2.6. Decide upon the presentation format 29/10 29/10 2.5 Medium

2.7. Add to the website

29/10

29/10

Medium

Maintain and update deliverable and

2.8. website

@

3.1. Appointa of the team

29/10

29/10

24/11

29/10

Medium

Medium

3.2. Choose tools and the language

29/10

29/10

Medium

Design an abstract representation and

3.3. construct diagrams 29/10 5/11 24 High
Design a concrete representation and

3.4. construct diagrams 5/11 19/11 33 High

3.5. Justify the representation 19/11 19/11 34 Medium
Relate the concrete architecture to the

3.6. requirements 19/11 19/11 34 Medium

3.7. Add to the website 19/11 19/11 36 Medium

Maintain and update deliverable and

3.8. website 19/11 24/11 Medium

4.1. Appointa of the team 15/10 15/10 Medium

4.2. Choosea 15/10 15/10 High
Choose development and collaboration

4.3. tools 15/10 15/10 - Medium
Justify the fitness of the chosen tools and

4.4. identify alternatives 15/10 22/10 43 Medium
Decide upon the team’s organization and

4.5, justify 15/10 2/10 - Medium
Make a project plan 15/10 2/10 - High
Provide weekly snapshots 12/11 19/11 - Low
Discuss the evolution of the plan 19/11 19/11 46 Medium

4.9. Add to the website 19/11 19/11 438 Medium

Maintain and update deliverable and

4.10. website 19/11 24/11 Meredith
5.1. Appoint a of the team 5/11 5/11 Medium
5.2. Do aresearch, gather i 5/11 12/11 Medium

Identify possible risks, their likelihood,

5.3. severity and mitigation 5/11 12/11 24,46 High
5.4. Justify the chosen format of presentation 12/11 19/11 53 Medium
5.5. Give a tabular representation 12/11 19/11 53 High
5.6. Add to the website 19/11 19/11 Medium

Maintain and update deliverable and

5.7. website

N

6.1.

Do a research, gather i

19/11

15/10

24/11

12/11

Medium

Medium

Decide upon the game design (graphics,
6.2. music)

15/10

12/11

Medium

6.3. Write the code of the game 5/11 22/11 243334  High
6.4. Identify uni features 2/11 2/11 63 Medium
65. Add screenshots to the website 2/11 2211 Low

Provide an executable JAR of the game
6.6. and a zip file with the code

Submit our website URL and a zipfile with
7. alldeli

2/11

24/11

Medium

24/11

24/11




