‘GANTT CHART

11
1.2
13

IS
S

15
16

21
22

23

24
2.5

31
32
33
3.4

3.5

4.1

4.2

5.1
5.2
5.3

6.1
6.2

PERCENT WEEK 1 WEEK 3
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WEEK 5

WEEK 7

WEEK 9

START DEPENDENT
TASK NAME DA END DATE e PRIORITY

Summarise the team’s approach to
change 18/01 High
State any changes made to Requirements 18/01 25/01 - Medium
State any changes made to Architecture 18/01 25/01 - Medium
State any changes made to Methods
Selection & Planning 18/01 25/01 - Medium
State any changes made to Risk

itigati 18/01 25/01 - Medium
Add URLs and justify all changes 18/01 25/01 Medium
Implement all changes and new features 18/01 31/01 High
Highlight, modified code 18/01 31/01 - Low
Relate to the architecture and
requirements 01/02 02/02 3.1 Medium
Report any significant changes and justify
them 01/02 02/02 3.1 Medium
State any unimplemented features 01/02 02/02 Medium
Choose and justify testing methods 25/01 31/01 Medium
Provide testing statistics and results 01/02 07/02 21,31 Medium
Justify the correctness of the tests 01/02 07/02 21,31 Medium
Explain any failures 01/02 07/02 21,31 Medium
Provide URLs to the testing material on
the website 01/02 07/02 Low
Choose and justify continuous integration
methods and approaches 18/01 25/01 - Medium
Provide the actual continuous integration
infrastructure 18/01 25/01 Medium
Add new versions of deliverables 07/02 10/02 - Medium
Update website content 07/02 10/02 - Medium
Add user manual 31/01 31 Low
Submit a zipfile with all deliverables 10/02
Complete presentation 08/02




